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PERSCEBEL
STATINTL #1961

KIGHER STANDARES FOR THE SUGIESTION AWARIE PROGRAM

1. ¥New Civil Bervice Comission Regulations, effective 1 July 1961,
sanocunce three msjor changes in the Govermment-wilde Incentive Awards Progran.

Eigher Standards for Cash Awards
Aeurds Scale, and
Ingroved Adninistration

fhese changes are designed to make the program more responsive to mansgement
needs and cbjectives, to enhasce the efficiency and eeconomy of govermment
operations, to eliminate trivial proposals, and te allow for more conaclen-
tious consideration of the signifieant contridutions.

HIOHER STANDARDS FOR CASH AWARDG: To be eligible for s cash award, a
suggastion most result in tangible denefits of at least 350. If a sug-
gostion profuces intengihle demefits, its value must approximate $50.
worth of mesasuredle benefits. Contimuing Ageney poliecy, an smployee
eomtribution which does not merit a eash sward may be recognized by

& Certificate.

IMPRCYED AWANDS SCALE: To foous attention on the importance of worth-
wviile suggestions with approcishle tangible benefits, thae improved :
snds scele provides for paymest of five per cent of the tangible
savings up to the level of $10,000. {one-half of one per cemt from
$10,001. to $100,000). Such savings are the estimsted net monctary
beuefits forthe first full year of operatien following edoption. Fer

example
Messureble Benefits Avard
For Bet Pirst Yesr Savings New 014
¢ 2,000.00 $100.00 $ 75.00
k 000 .00 £00.00 125.00
8,000.00 LoD .00 225.00
10,000.00 500.00 275.00

Congarrently, the minimwm cash sward for suggestions which meet tha new
standardis hes heen ineressed to 815.
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IMPROVED ADMINISTRATION: This Agsncy's Suggestion Awards Committee has
alrsedy established the standards recommended, which accounts for the
ingrensed adoption rate since 1957 (from eleven per cent to twenty=-four
per cent). Speeifically, this Agency continues to define en ELIGIBLE
suggeation as a eomstructive idea lesding to the improvement of methods,

t or procelures, which will reduce time or cost of operations or
waleh vill make working cornditions significantly better or safer. An
IKELIGIBLE suggestion is a proposal which calls attention to & need for
routine puintepance or repelr, e problem wvhich offers no specific solu-
tion, s request for supplies or equipment, a propossl for miner improve-
ment in working conditions, vaich could have been eorrected through nor-
zal afxinistrative chancels, or en idea which has, as a matter of record,
been previcusly comsifiered. Yurthar, in accopdance with Agency policy,
snd now recommsended by the Civil Service Commission, a propossl will not
be evaluated if it is devious that the potential benefits, if adopted
weuld not he sufficient to offset the cost of processing.

2. Presléent Kenpedy, in diescussing the Incentive Avards Program recently
stated that, "Today we move along the knife-edged path whiech requires a Govern-
went Service move highly skilled than ever before”. In this Agency the Incentie.
Avards Progres eaphssizes and encoureges the free flow of idess, recognizes
skill apd initiative, and stresses the need for operational amd prceedural

improvemsnts .
FOR THE DIRECTOR OF CENTRAL IRTELLIGERCE:

L. K, WHITE
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